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highlighted the important principle that the meeting environment should be one in which members 
had the opportunity to contribute and felt free to give their independent unbiased opinion.   

With regard to membership, the Board agreed that the recently appointed University Librarian, Sue 
Egleton should be invited to attend the Board in place of Stuart Hunt, who left the University in 
November.   

24/05 Coordinated approach to increasing research income generation [item 5ai] 

The Board received a paper on research income that had been provided to UEB, along with the 
minute of the UEB discussion in December. The paper highlighted that research income had been 
static over recent years and that there was a need to consider more broadly how to address 
associated issues of time and levels of research activity in order to grow research income.  

In discussion the following points were highlighted 

• Time for research was highlighted as a significant issue. While it was clear  

• 
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24/06 Agri-Food scoping exercise [item 5ai] 

The Board received a brief update on the progress of the University’s Agri-Food scoping exercise, a 
project focused on reviewing the University’s research focus and approach in these disciplinary 
areas, and how to make best use of NIRD funds to support those objectives. The exercise was due 
to complete in April with a report and recommendations to be provided to UEB and Council.  

24/07 Strategic Partnerships [item 5aii] 

The Board heard that the Chair and relevant Research Deans would be presenting to Council on the 
following strategic partnerships: European Centre for Medium Range Weather Forecasts (ECMWF), 
British Museum, the Natural History Museum, and the Royal Berkshire Hospital.  

24/08 Research Performance Data [item 5b] 

Research awards and applications FQ1 2023/24 

The Board received a summary of the most recent research income related data as of FQ1 in 
2023/24, noting the following: 

• At £3.3m, the value of new awards received in Q1 2023/24 was significantly lower (c. £5m) 
than previous years at this stage of the year.  

• The University achieved 20% of its five-year target against the milestone of 25%, with 
significant variation between Research Divisions (0% to 60%). 

• At £32m, Research application value was in line with the previous year at this stage of the year, 
but there was still general decline in activity over recent cycles.  

• At £7.9m, research income was broadly in line with previous years.  

UKRI Competitive Funding Decisions 2017/18 - 2022/23 

The Board received a summary of the recently published sector data (2022/23) on UKRI 
competitive funding decisions alongside the five previous years. It noted the following: 

• The value received (£13.6m) and market share (0.76%) was the highest over the previous six 
years.  

• At individual council level 

o NERC was the most successful, ranked 3rd 
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• Agri-Food calls and Horizon Europe opportunities would be the focus in the coming months. 

• There were very low sector-wide success rates for some Councils, for example ESRC. 
Notwithstanding, there was a question about whether the University was sufficiently targeted 
in its approach.  

• It remained challenging in some areas to find PIs for calls, and therefore co-investigator 
applications with other institutions as PIs was the only option.  

24/09 
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on year-on-year breakdown of expenditure in order to highlight potential underspend. The 
approach would also be backdated for current projects. The Board would receive a report in the 
new format at its next meeting.  

24/15 Reporting committees [items 9a-c] 

The Board received minutes and/or summaries from the recent meetings of the following 
Committees. 

• University Committee for Research and Innovation 

The Committee on Researcher Development and PGR Studies and the Committee on Open 
Research and Researcher Integrity had not met since the previous meeting of the Board.  

24/16 Date of next meeting  

9 April 2024, 9am.  
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